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EDS ... Building Market Leadership

STRATEGY

- Significant market opportunity ...
EDS has strong franchise

 Operationally-focused strategy
- Extend into higher-value project services
- M&A will support execution

CORE OFFERINGS
Ds e Leader in ITO services ... differentiated

EXPERTISE. ANSWERS. RESULTS. - Large Apps business with integrated
value proposition

- Strengthening industry orientation and
tailored solutions
FINANCIAL

e Continue to execute workforce %
realignment in ‘08 ‘

- Start break-out in 2009 o« d
- Commitment to 2010 targets
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