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The ITES-2S program is a performance-based, indefinite delivery/indefinite quantity (ID/IQ) contract that

will help the U.S. Army and other federal agencies acquire innovative, standardized, turnkey solutions and
services. AEGIS delivers complex business and information technology solutions, and is partnering with EDS,
an HP company, to deliver a robust, software testing and technical analysis solution for ITES-2S.

Business challenges

Government agencies, such as the U.S. Army, are employing performance-based contracting
approaches to addressing real information technology-based business issues. The Army needs
trusted partners who can transform business and technical requirements into highly scalable,
powerful solutions, ensuring all goals are achieved and all risks mitigated.

How we can help

J.\ E {; I S AEGIS solves clients’ wide-ranging business challenges by transforming business needs into
technical results. Our expertise includes in-depth experience in:

+ OCIO and OCFO Modernization and Transformation
* Requirements analysis

« Architectural analysis

+ Business case development

+ Gap analysis

« Structural analysis

+ Earned value analysis

+ Technical guidance and audits

+ Application design and development

« Functional, Performance and Load/Stress Testing
+ Change request procedures and CCB support

» Writing OMB 300 support documentation

We help clients achieve their goals by transforming business needs into technical results. Our
mission is to ensure the long-term success of clients by making certain that every dollar invested
in our services is a wise and solid investment in the future of their business. Our strategy is our
people, seasoned professionals with proven abilities to bridge business and technology issues.

We share an instilled, uncompromising commitment to customer service. Our experienced staff
has the subject matter expertise to incorporate your organization’s mission and program specific
objectives into a shared goal for all stakeholders. AEGIS ensures our collective accomplishment of
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About EDS

EDS, an HP company, is a leading
global technology services provider,
delivering business solutions to

its customers. EDS founded the infor-
mation technology outsourcing
industry more than 46 years ago.
Today, EDS delivers a broad portfolio
of information technology and busi-
ness process outsourcing services
to customers in the manufacturing,
financial services, healthcare, com-
munications, energy, transportation,
and consumer and retail industries,
and to governments around the

world.
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stated goals with frequent, planned communication throughout the project lifecycle. We rely on
our PMI-certified PMPs, and our Rational, Sun, Microsoft and Mercury Inter-active certified staff
to draw on their combined business and technical leadership experience, averaging more than

15 years, as well as on our partners, to ensure our mutual success.

What you can achieve

» Program efficiency and transparency through the support of Trusted Advisors

* Project risk mitigation and improved levels of quality assurance

+ Detailed and comprehensive requirements gathering expertise

» Validated service level agreements (SLAs) and performance measures

« Comprehensive analysis and deliverables designed to ensure on-time project/task
completions and budgetary compliance

+ Significant contributions in writing OMB 300 Circular support documentationy

An overview of AEGIS' capabilities includes:

+ Independent Verification and Validation (IV&V)

» Comprehensive systems analysis and design

+ Load and stress testing (Mercury Interactive partnership/certifications, Mobile Test Lab)
+ Enterprise applications architecture

+ Custom applications development (J2EE and .NET platforms)

Trusted Advisors to the NRC, VA and Commissioned Corps

AEGIS has been responsible for a broad range of high-end IT analysis and design, IV&V, and
modernization and transformation leadership at the U.S. Nuclear Regulatory Commission, for
the Department of Veterans Affairs MyHealtheVet program, and to the Office of Public Health
Service Commissioned Corps. Our in-depth experience has allowed our clients to reduce project
risk, improve communication, and ensure systems usability, functionality and performance
through:

+ Support with the entire change request lifecycle

« Development and execution of functional and performance test plans

+ Performing formal technical audits and IV&V reviews of software release candidates
» Collecting, organizing, and reporting earned value information.
Developing formal business cases, which include needs, requirements, alternatives, and operations

concept analyses, as well as formal project management plans. These documents are used to
support OMB Exhibit 300 submissions.
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